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Tell me the story of how you landed up living in this settlement?

Profile
Ncumisa Olivia Forplay is a 39 year old woman. She was born in Mhlanga village near King 
William’s Town in 1976. Ncumisa was the eldest child out of six (6) children. At the age of six 
(6) years, Ncumisa was sent by her mother to stay with her grandfather in Cape Town.  
Ncumisa is not married but has five children with her boyfriend, who she lives with. She is not 
working and struggling financially to raise her children.

Education 
Ncumisa attended school up to Standard ten (10), equivalent of present day Grade twelve 
(12). Because of financial limitations, her grandfather could no longer afford to pay for her edu-
cation. She dropped out of school in 1990 when she was doing grade 12.

When Ncumisa turned 18 years old, she decided to come back to her home town of Mhlanga 
to look for her father. Her father had left them in the care of their mother when they were still 
young to work in Welkom. Ncumisa’s mother was not working at that time and had struggled 
financially to raise her children. 

Search for a better life
Ncumisa wanted a better life for her family. The financial conditions in Ncumisa’s home forced 
her to look for work in King William’s Town. Although Ncumisa did not have any academic 
qualifications, she sought part time jobs that did not need formal qualifications. Ncumisa’s 
major challenge in searching for work was problems with transport: “It was hard to travel from 
Mhlanga village to King William’s Town everyday”. Beccause Ncumisa could not afford to pay 
rent, she had to look for a place closer to town.  In 1993, Ncumisa landed up in Endlovini infor-
mal settlement and erected a shack.    

Environment degradation
Endlovini informal settlement has been used as a dumping site by people in the broader com-
munity. Ncumisa characterises the environment in the area as: “filthy, stinky and crowded with 
stray dogs, cats and flies”. She explained that funeral parlours used to dump kits that had been 
used to clean dead bodies in the area. She pointed out that children used to play with the 
dumped equipments: “It was not a suitable place to live in, but [we] had no choice”.

Value for Environment
Ncumisa explained that the filth in the area is so unbearable that she feels very uncomfortable 
in her own settlement. She has become frustrated with indiscriminate dumping and littering 
and she wants this to stop. This reflects Ncumisa’s desire to change the conditions in her 
settlement. She said “with the help of other community members, we volunteered to distribute 
plastic bags that we requested from Buffalo City Municipality to give to people to use for dump-
ing”. Ncumisa believes that if the community is mobilised, they can support any initiative to 
change or improve their living conditions. She attributed the reduction in cases of dumping 
waste in the area to the community having been mobilised. She said for example:   
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Last week a truck dumped rubble here. Residents quickly gathered and forced the driver to 
reload the waste on his truck and ordered him to take it back. 

Ncumisa places the responsibility of cleaning the environment on every member of the com-
munity. For example community members used to record registration numbers of funeral 
parlour vehicles seen dumping used cleaning kits in the area. Her solution to the dumping 
problem emphasizes the fact that communities should be mobilised against any problem: 
“residents became very vigilant when mobilised”. To demonstrate her point, Ncumisa gave an 
example of an incident when a funeral parlour vehicle which residents were complaining about 
showed up to dump cleaning equipment, community members reacted:  

The registration number of the vehicle and the name of the funeral parlour was recorded and 
reported to the ward councillor. The councillor advised us to proceed to the police station 
with the details of the company involved. A few days after the incident was reported, the 

same funeral parlour sent their vehicle to come and collect the dumped kits.

Describe broadly the type of people who live in this settlement with you?

The people
Ncumisa described people in Endlovini informal settlement as people who are supporting fami-
lies. She said shacks accommodate between four to seven people. 

Community leadership
Ncumisa places a high level of value on her Endlovini area committee. During our conversa-
tion, she kept on referring to the influence and respect held by the committee on which she 
was elected to serve in 2013. The effectiveness of the committee was demonstrated in a 
number of ways. For example:

The committee has managed to control the growth of new shacks and congestion in the 
area. There are only 65 shacks. When one gets an RDP house, his or her shack is demol-

ished; no any other person even from the settlement is allowed to occupy it. 

Welfare and development
The potential to contribute to the community’s welfare and development appeals to Ncumisa’s 
character and was exhibited throughout our discussion. She directed her discussion to 
aspects of health citing the inability of ambulances to reach shacks because of poor roads. 
Ncumisa noted that “the money collected [by the community leadership from residents] assists 
in hiring vehicles in case a community member falls sick to rush him or her to the hospital”
She said that should anyone in her area fall sick, the ambulance would not be able to reach 
their shacks because there are no access roads.

In relation to development, Ncumisa noted that where community leaders were called to attend 
workshops on behalf of their community, she felt that community members needed to contrib-
ute to the transport fare as the workshop would benefit the whole community. She revealed that   
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each household donated ten rands (R10) on a monthly basis and the money was used to 
“attend workshops or meetings where community representatives are invited on behalf of 
their community”.

Ncumisa explained that when community members paid their monthly contributions, they were 
recorded in a book which was kept by the committee. Community members were informed of 
the status of the collection during the community meetings which she said were called every 
two weeks. 

Services and amenities
When asked to describe factors that attracted people to Endlovini informal settlement Ncumisa 
described the services and amenities available. She regards Endlovini as one of the few infor-
mal settlements that is located very close to public amenities and other services.
 
The area is surrounded by schools like Nonceba High School and three (3) primary schools: 
Ngqika, Noxolo and Nzondelelo primary schools.

Other services in the area include Masakhane clinic and a number of factories where people 
from the settlement are employed. Ncumisa noted that these amenities were what had 
attracted people to settle in the area.

Explain to me how you make a living?

Employment
Ncumisa expressed disappointment that she was not working at the time we visited her: “I 
have not been working since 2002 and I have four (4) children to feed”. She and her family 
survive on social grants which Ncumisa says is not enough to pay for “school requirements, 
groceries, clothing and toiletries”. 

Ncumisa noted that she last worked in 2002 as a domestic worker in King William’s Town.  

Ncumisa considered the greatest difficulty in getting work is not lack of opportunities, but lack 
of academic qualifications. Ncumisa expressed her desire to complete Grade 12 and get a 
computer certificate to better her chances of getting employment. 

Describe for me what you do on an average weekday & weekend?

A day in the life of Ncumisa 
On an average day, Ncumisa wakes up at 4am in the morning. She outlined her daily routine:

• Boil water for children to bath 
• Prepare breakfast for her children before they leave for school at 7.30am. 
• Make the bed
• Clean the house
• Collect water
• Wash dishes
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• Wash clothes
• Once in a while collect firewood to use when there is no paraffin in the stove
• Prepare lunch for children when they come back from school at 1pm.
• Prepare supper 
• Go to bed at 9pm

Ncumisa said the reason she wakes up so early  is because  she boils the water for the childrens 
bath using a wood burning fire to save on paraffin. The fire place is located outside her shack.

Weekend life: weekend special 
On Saturdays, Ncumisa wakes up at around 10.00 am, prepares breakfast before washing her 
children’s school uniforms. After doing the laundry, she prepares lunch for her children. 
Ncumisa enjoys “hanging out” with her boyfriend, the father of her children. She visits the 
popular KwaNomfuneko tavern on Saturday evenings. Things she enjoys most at the tavern 
are “braaing”, “music” and “beers”. She also enjoys spending “quality time” with her boyfriend, 
with whom she visits the tavern where they “hang” until about 10pm.

Sundays are considered very special family days for Ncumisa. She says, “I wake up at around 
8am, prepare for children to go to church after giving them breakfast”. When the children have 
left for church, she starts preparing lunch, “the family meal”. Meat and vegetables form part of 
their special Sunday meal which she serves at around 1 o’clock when the children are back 
from church. She feels that the family lunch brings her family together. After lunch she rests, 
as do the rest of her family.  She goes to bed at around 7-8pm.

Shopping
Ncumisa does her shopping in King William’s Town. Despite there being supermarkets and other shops 
in her area, Ncumisa prefers to travel to King William’s Town as it is cheaper there than at the local shops.

Entertainment
Ncumisa was asked to mention entertainment places in her settlement but she says there are 
none in her community. Instead, she mentioned community halls that are located in a different 
area: “Community halls are located in Zone 1 and one needs transport to get there”. Endlovini 
informal settlement is situated in Zone 8.  

Tell me a story of where there has been conflict or an issue in the 
community & how this affected your community?

Safety and security 
Safety in Endlovini community was of concern to Ncumisa at the time we conducted inter-
views. She  mentioned increasing cases of “mugging”, “rape” and “even murder’’ that had 
made community members feel very insecure in their settlement. Ncumisa linked the 
increased crime rate to lack of security lights in the area.
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men from the same area. Ncumisa explained that the attackers were identified and each of 
them was sentenced to 32 years in jail on conviction. 
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The rape case caused anger in the community: “families of the three convicted men were 
requested by the community members to leave the area”. Ncumisa explained that the community 
was concerned that after serving their jail sentences, the culprits would come back and commit the 
same crime. She urges women and young girls to always go home early before it gets too dark.

Tell me a story of something you have been proud to have done as 
part of any group you have been a member of like a church, sports 
club, etc.  

Conflict management
Ncumisa appreciates the way conflicts are dealt with in Endlovini: “If there is a conflict in the 
area, the committee will write and circulate a letter from one shack to the other explaining the 
cause of the conflict and calling people to come to a meeting to address the conflict”. She feels 
such efforts assist to minimise conflicts in the community.

How did you participate in the planning for upgrading of infor-
mal settlements & what are your views on the success or otherwise 
of this process? 

Transforming shacks
Ncumisa confessed that her knowledge of development was very limited before taking part in 
the upgrading process. “I did not know what development meant”. Ncumisa sees that being 
part of the upgrading of informal settlement workshops as a critical process in the success of 
the project. Ncumisa learnt how an informal settlement could be upgraded. Ncumisa also 
developed trust in the municipal planning processes such as the IDP. She was of the belief that 
one day, she would have her own “water [tap], sanitation and electricity”.

What is your understanding of what assets/resources you have in 
your community and how do you think they can be built on?  

Community assets
When asked to describe the community assets found in Endlovini, Ncumisa discussed the Buf-
falo River and how it could be used for the benefit of her community:

There is the Buffalo River that is passing through our community, if we can get water purify-
ing chemicals we can use that water for farming, brick making and other activities.

Ncumisa went on to say that some residents in the community farm pigs. She felt that a commu-
nal farm could be established and pig owners each pay to keep their pigs on the farm.  

Ncumisa felt that an opportunity exists to ask for donations from surrounding schools and shops.  
“The donations can be used to build a community hall in the area”. This was due to the fact that 
there is no community hall in her area.
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What was your vision for the future before & after the planning process?
  
Vision
The in-depth interviews asked informants for visions they had before the upgrading processes. 
For Ncumisa, she thought that people in Endlovini location would be relocated to RDP houses 
elsewhere since their location is a dumping site. After taking part in the upgrading processes, 
Ncumisa learnt that her shack was to be gradually upgraded into a house.  She feels that “the 
doors are open for me to approach other people and departments to help”.

What has your experience been working with the municipality & 
government generally?

Service delivery
Ncumisa described government’s selective service delivery model which she feels is focused 
on certain locations only: “Government services for informal settlement dwellers are poor but 
in cities and suburbs the services are much better”.Ncumisa spoke about the differences in 
services offered in different areas:

In Informal settlements there is no refuse collection service, no street lights, no electricity, and 
no water. But you will find all those services in suburbs and cities.

Ncumisa also noted that her community had, on numerous occasions, complained to BCMM 
about their water propblem, electricity and lack of employment. The “municipality [BCMM] will 
never care about people in the informal settlements”. She said that “they [government] know 
how to promise, but they do not know how to fulfil their promises”. She added that there are 
many children in her area who have passed Grade 12, but there are no bursaries to assist 
them to continue with their education.

Governance/Politics 
Ncumisa compared her experience working with the ward committee to the ward councillor 
noting that she worked well with the former but not the latter:  “we [community members] have 
tried to meet the councillor to inform him about our living conditions, but we are always told that 
he is attending meetings in East London”. She says that she needs the councillor to come and 
see the conditions in which they live.

What has your experience been working as an informal settlement 
community?

Community support
Ncumisa could not explain her experience working in an informal community but she feels that 
there is a sense of togetherness and support in her township. She believes people in her com-
munity are willing to assist in times of need.

13

Endlovini Informal Settlement

The rape case caused anger in the community: “families of the three convicted men were 
requested by the community members to leave the area”. Ncumisa explained that the community 
was concerned that after serving their jail sentences, the culprits would come back and commit the 
same crime. She urges women and young girls to always go home early before it gets too dark.

Tell me a story of something you have been proud to have done as 
part of any group you have been a member of like a church, sports 
club, etc.  

Conflict management
Ncumisa appreciates the way conflicts are dealt with in Endlovini: “If there is a conflict in the 
area, the committee will write and circulate a letter from one shack to the other explaining the 
cause of the conflict and calling people to come to a meeting to address the conflict”. She feels 
such efforts assist to minimise conflicts in the community.

How did you participate in the planning for upgrading of infor-
mal settlements & what are your views on the success or otherwise 
of this process? 

Transforming shacks
Ncumisa confessed that her knowledge of development was very limited before taking part in 
the upgrading process. “I did not know what development meant”. Ncumisa sees that being 
part of the upgrading of informal settlement workshops as a critical process in the success of 
the project. Ncumisa learnt how an informal settlement could be upgraded. Ncumisa also 
developed trust in the municipal planning processes such as the IDP. She was of the belief that 
one day, she would have her own “water [tap], sanitation and electricity”.

What is your understanding of what assets/resources you have in 
your community and how do you think they can be built on?  

Community assets
When asked to describe the community assets found in Endlovini, Ncumisa discussed the Buf-
falo River and how it could be used for the benefit of her community:

There is the Buffalo River that is passing through our community, if we can get water purify-
ing chemicals we can use that water for farming, brick making and other activities.

Ncumisa went on to say that some residents in the community farm pigs. She felt that a commu-
nal farm could be established and pig owners each pay to keep their pigs on the farm.  

Ncumisa felt that an opportunity exists to ask for donations from surrounding schools and shops.  
“The donations can be used to build a community hall in the area”. This was due to the fact that 
there is no community hall in her area.

12

Endlovini Informal Settlement



Specifically what are you doing now as a result of being involved in the 
planning process? 

Taking action  
Ncumisa had not taken any action at the time of the interview; “we were waiting for the case 
study interviews to call a community meeting”. When asked why they were waiting for the inter-
views, she responded that “we wanted to first find out if there was some information we could 
share with the community”.

Now that you know what is going to happen in your informal settle-
ment in the near future, what changes to your shack & yard are you 
considering making?  
 
Transforming shacks
Ncumisa has concerns about the size of her plot and feels that changes to her settlement 
would begin with an extension of her plot. She is however keen not to cover the sewer pipes. 
Ncumisa is concerned about extending her shack to the road reserve for fear of her shack 
being demolished while building the road.  

Ncumisa believes that community members have to develop an interest in the Integrated Devel-
opment Planning (IDP) processes to monitor the progress of the upgrading of informal settlement 
project. She vows to engage with the ward councillor more often in connection with the upgrading 
of their informal settlement. Ncumisa says she will need the support of the area committee. 

On a scale of 1 being very bad and 10 being very good how would you 
generally rate the quality of your life at the moment, & what are the 
main reasons for why you have given this rating?   

Quality of life
Ncumisa’s attention at the time of the interview was focused on the conditions in which she 
lives. Lack of proper housing, water and electricity are the key problems:  

“I am living a miserable life. I am suffering; no work, I am not well educated, I am living in a 
shack, no house, no water, no electricity and no toilets”. 

Ncumisa keeps on dreaming of a better future. Even when discussing why she thinks the 
future would be better, she said that “the more I see people like you [interviewers] coming to 
interact with us, the more my hope grows”. 

Ncumisa wants to continue to live in an upgraded Endlovini location, despite some challenges 
associated with the informal settlement at the moment. She felt that her community listen to 
her but government do not. “If government was listening, we would be better”. 
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Is there anything else you would like to say?

Ncumisa previously indicated that if the upgrading project kicked off, her future would be 
better. She made an emotional plea during the discussion: 

“Please do not get tired of us calling you and seeking assistance with the problems that we 
have in our location.  Please do not leave us in the middle of nowhere. Come back and give 

us feedback on how far things are”. 

She however did not specify the kind of assistance her community needs. Ncumisa feels 
happy that her settlement is among the ones chosen to be upgraded.
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